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LiveProcess provides each hospital with a large storage
library that can be accessed by any staff at any time. This
simplifies access to new or automatically updated emer-
gency response plans and templates from any Internet
browser and immediately enables appropriate direction
for meeting any hospital issue. Hospitals may also share
all or portions of their libraries with outside organizations.
“If someone was a department head here at Grady and
got stuck in an ice storm during a live emergency,
LiveProcess allows them to manage it remotely,” she
said. “We have an Intranet here at Grady, but if you're on
the other side of the firewall, you can't get to important
documents. But that's not the case with LiveProcess. It's
fabulous because you can actually manage an incident
from your home or hotel room and still be a viable heavily
producing person handling the situation.” Clark finds the
information sharing capability invaluable. “A hospital in
Savannah has some great policies, and we've made use
of them with our own here,” she said. “On the flip side,
Grady Health System has one of the best decontamina-
tion teams in the state (the state's only Poison Center is
housed at Grady Memorial Hospital), so a lot of hospitals
in Georgia use it as a template.” While some hospitals in
the past were shy about sharing things, LiveProcess is
breaking down those walls. “The regional coordinating
hospitals here is Georgia are considered mentors, so we
try to help the really small hospitals with their planning
and to make sure they get copies of our policies so they
don’t have to reinvent the wheel,” Clark said. “It truly
allows us to plan together, instead of in a vacuum.”

We Make It Happen

Still, after using LiveProcess now for a little over two
years, Clark is hard-pressed to say which feature she
likes best.

“The major reason we chose LiveProcess is that we are
able to configure it the way we want. For example, we
can pre-create an event log to handle large mass casu-
alty incidents and have immediate contact with every-
body online,” she said.

LiveProcess is planning to unveil a series of enhance-
ments that will include a new Compliance Suite that
tracks and helps complete the 2008 Joint Commission
Emergency Management Standards, an enhanced drill
engine that will allow system users to more easily create
disaster exercises that target key facility and community
hazards, and faster and more scalable architecture
designed for easy implementation of future updates.

Even without those enhancements, Clark said she was
sold “a long time ago” on all that LiveProcess has to offer.
“What's my overall impression of LiveProcess? It's totally
cool,” she said. “One of our supervisors here who goes
about his job in a quiet, unassuming way but can be
personally credited with doing a lot of things that have
saved lives once said during a meeting, ‘| was just doing
my job.” And we adopted that as our motto — we are just
doing our job. LiveProcess is all about sharing, planning
and responding together to make things happen.”

Charlotte Clark



